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SUMMARY OF MAIN ISSUES

The Board agreed at their last meeting in April to hold an informal meeting to
review the work of the previous municipal year and identify areas for improvement
of the Board and work how we can carry out recruitment of new members.

The main tasks in the meeting were reviewing what has / hasn’t worked well, and
what we could do more of / what we could do less of. The Board also discussed
the best way to attract new members to the Board.

Following this, the Scrutiny Officers took away the feedback and produced a
development plan for the coming year with the Board.

RECOMMENDATIONS

Members are asked to review and discuss the proposed development plan with a
view to agreeing this in its current form or after further amendments have been
made.

BACKGROUND DOCUMENTS '

None

" The background documents listed in this section are available to download from the Council’'s website,
unless they contain confidential or exempt information. The list of background documents does not include
published works.




